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SHERMAN BOARD OF EDUCATION
SHERMAN, CONNECTICUT 06784

BUDGET COMMITTEE MEETING #3 - FEBRUARY 9, 2022
LMC & ZOOM

5:00 PM

A Budget and Maintenance Committee meeting of the Sherman Board of Education was called to order
by Mr. Laughlin at 5:03 PM on February 9, 2022.

1. PRESENT
For the Board: Mr. Laughlin, Mrs. Grasseler, Mr. Philipakos, Mrs. Frey, Mrs. Diotte, Mr.

Berlandi, and Mr. Vogt
Administration: Dr. Melendez, Mrs. Coonan, Mr. Lombardozzi, Mr. Kalkreuth, and Mr.

Dudics

2. DISCUSSION
Discussion took place regarding further analysis of possible budget reductions previously
reviewed on February 7, 2022. Cost impacts associated with requested changes were reviewed.

Elimination of the .5 Health position and Director of Curriculum position was discussed and not
recommended at this time. This was also the case for the elimination of the vacant Business
Office Assistant position and the Media Aide position.

New reductions in substitute teaching and high school tuition expenses were identified. It was
also determined future analysis of custodial staffing could take place but was not possible for
next year's budget. The potential pause of new programs including PEEPs and coaching were
also discussed.

A communication from Mr. T. McGuire was reviewed which requested that the Media Aide not
be eliminated providing a detailed rationale for its need.

3. ADJOURNMENT
Meeting adjourned at 6:55 PM.

Respectfully submitted,

Tim Laughlin
Chair, Budget and Maintenance Committee
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