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SHERMAN BOARD OF EDUCATION 
SPECIAL MEETING – POLICY COMMITTEE 

MONDAY, SEPTEMBER 26, 2016 
THE SHERMAN SCHOOL  

 

Mission Statement 
 

We are dedicated to creating an educational  
environment that encourages all children to  

reach their potential as self-confident, 
responsible and caring citizens, equipped to  

succeed in a rapidly changing society. 

 
 POLICY SUB-COMMITTEE 

A Board of Education Policy Committee meeting of the Sherman Board of Education was called to 
order by Mrs. Seeger on September 26, 2016 at 5:15 PM at the Sherman School. 
 

1. PRESENT:  
Board of Education: Mrs. Diotte, Mrs. Enright, Mr. Hanley, Mrs. Lenihan and Mrs. Seeger 
Administration: Dr. Melendez 

 
2. DISCUSSED: 

Review of Policy 2400 + 9400: 
The committee discussed the policies and agreed the policies should be suspended.  The 
policies need to be revised to reflect the new leadership team format, reflect the district goals 
and strategic plan presently being worked on. It was also agreed that the newly approved 
“CABE Success Strategies for Leadership Team Evaluation for Boards of Education and 
Superintendent of Schools” would be a beneficial tool to assist the Board, along with seeking 
CABE’s professional services in reaching the Board’s goal. 
  
Chair Susan Seeger will reach out to CABE for dates early in January to begin the process. 
  
Dr. Melendez will research the options provided for Policy oversight at CABE. 
 

3. ADJOURNED  
Meeting adjourned at 6:04 PM. 

 
Respectfully submitted, 

 
 

Susan Seeger 
Chairman Policy Committee 
Sherman Board of Education  
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