
 
 

SHERMAN BOARD OF EDUCATION 

SHERMAN, CONNECTICUT 06784 
REGULAR MEETING, WEDNESDAY, APRIL 5, 2017 

LIBRARY MEDIA CENTER, THE SHERMAN SCHOOL 
7:00 PM 

 
A regular meeting of the Sherman Board of Education was called to order by Mr. Hanley at 6:07 PM. 
Mr. Hanley moved and Mrs. Diotte seconded to move into Executive Session.  Mr. Hanley moved and 
Mrs. Diotte seconded to move out of Executive Session at 7:06 PM and the general meeting resumed 
in the Cafeteria of the Sherman School.  
 
1. PRESENT: 

For the Board: Dr. Alexander, Mrs. Diotte, Mrs. Enright, Mr. Hackett, Mr. Hanley, 
Mrs. Lenihan and Mrs. Seeger 

For the Administration: Dr. Melendez and Mr. Schoefer  
School Staff: Mrs. Austell, Mrs. Baird, Mr. Butler, Mrs. Butler, Mr. Carlone, Dr. 

Corso, Mrs. McEvoy, Mrs. Flynn, Mrs. Hamilton, Mrs. Hillmann, 
Mrs. Mucci, Mrs. Rianhard, Mrs. Shook and Mrs. Vancil  

SPTO: Mrs. Johnson 
Town Residents: 78 Residents and 16 Students 
 

 
2. CELEBRATIONS:  

2.1 Connecticut Odyssey of the Mind 
Mr. Schoefer shared that he and Dr. Melendez attended the Odyssey of the Mind 
competition on March 18th at Southern Connecticut State University.  Mr. Schoefer 
shared how impressed he was with Sherman’s creativity and collaboration.  He 
introduced each team that competed and their primary problem: 
 
Coach Sunday Fisher - Saylor Fisher, Braydon Vore, Giavanna LeRose, Dylan Ribisl, 
Ella Foy, Elias Osborn and Eden Pitt.  Primary Problem:  Movin’ Out! 
 
Coach Gretchen Briggs - Nolan Briggs, Kassidy Finerty, Marisa Swan, Marin Hofsdal, 
Eden Bruzinski, Nick Neunzig and Blake Gubner.  Primary Problem:  To Be Continued - 
A Superhero Cliffhanger!  

 
Coach Stephen Fisher - Stephen Fisher, Bryce Vore, Mollie Garcia, Nicolena LeRose, 
Isabella DiNatale, Vivian de la Parra and Marco LeClerc.  Primary Problem:  Ready, Set, 
Balsa, Build! 
 
Coaches Gene Zeitler and Joe Viola - Katie Devine, Nate Bruzinski, Lenna Viola, Ava 
Viola, Olivia Zeitler, James Philipakos and Hans Pitt.  Primary Problem:  Catch Us If You 
Can!  This team came in 1st place in their division and will be competing at the World 
Finals Competition at Michigan State University, May 24 - May 27, 2017.  The team 
requested the community to support Odyssey Night on April 26th.  
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Coach Walt Sizemore and Maureen O’Farrell - Kyra Briggs, Lily O’Farrell, Kate O’Farrell, 
Keven O’Farrell, Maya Clancy and Sophia Caraluzzi.  Primary Problem:  To Be 
Continued -  A Superhero Cliffhanger!  This team came in 2nd place in their division and 
will be competing at the World Finals Competition at Michigan State University, May 24 - 
May 27, 2017. The team shared a short video of an unlikely Superhero to help support 
their trip to the World Finals competition. Odyssey Night will take place on April 26th and 
funds raised will help with travel expenses.  
 

2.2 Spelling Bee  
Dr. Melendez recognized Anderson Busby, 2nd grade student.  Anderson came in 
second place at the Sherman School Spelling Bee. 
 
Dr. Melendez introduced Roberta Ragosta, 6th grade student.  Roberta was the winner 
of the Sherman School Spelling Bee and competed in the Scripps Connecticut Spelling 
Bee at the University of St. Joseph. 

 
 
3. PUBLIC COMMENTS:  

Mr. Robert Johnson, 27 Smoke Ridge Drive.  Mr. Johnson stated that the number one priority 
should be safety and security of the students and staff.  He challenged the Board to face the 
community and confirm that this is their number one priority. He shared his role as the school’s 
Security Consultant dating back to April 2013.  Mr. Johnson implemented a proactive plan for 
the school and feels that a reactionary role is not viable.  He referenced an email from Dr. 
Melendez which informed the community that Mr. Johnson had resigned while under contract 
with the school. Mr. Johnson shared that he felt this statement was false, as he only had an 18 
month contract dating back to April 2013 and would not walk away from the most important role. 
Mr. Johnson was informed that the position was reduced and the school will maintain what is in 
place.  He expressed concern that the school is taking a reactive role and questioned what is 
safety worth?  He asked the Board to ask themselves if there is an incident if they could say that 
they did everything they could to protect students and staff of Sherman.  

 
4. ADDITIONS TO AGENDA: 

Mr. Hanley moved and Mrs. Diotte seconded to add to the consent agenda 5.2 Personnel 
Action, the possible appointment of Director of Curriculum, Instruction and Innovation, and to 
accept the Superintendent’s recommendation not renew several contracts, and the motion 
passed unanimously, 7-0. 
 
Mrs. Seeger moved and Mrs. Diotte seconded the addition of New Business 8.4 - First Reading 
of Policies 3517.1 and 5131.111 (enclosure 8.4) and the addition of Policy Minutes 5.1b and 
5.1c, and the motion passed unanimously, 7-0. 

 
 
5. CONSENT AGENDA: 

Mr. Hanley moved and Mrs. Seeger seconded that the Board approve the consent agenda 
items, 5.1, 5.3, 5.4 and 6.1, and the motion passed unanimously, 7-0. 
 
5.1 Minutes - Regular Meeting, March 8, 2017 Enclosure 5.1a  

Minutes - Policy Meeting, March 20, 2017 Enclosure 5.1b  
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Minutes - Policy Meeting, April 3, 2017 Enclosure 5.1c 

5.2 Personnel Actions - Possible Appointment of Director of Curriculum, Instruction and 
Innovation 

5.3 Reports – Monthly Enrollment Report Enclosure 5.3  
5.4 Monthly Budget Report 16-17 Enclosure 5.4 a - b 
 
Mrs. Diotte noted that the monthly Budget Reports do not reflect encumbrances, but ongoing 
the report will.  The Board will see many unencumbered expenses on next month’s reports.  

 
Mr. Hanley moved and Mrs. Diotte seconded to accept the Superintendent’s recommendation 
not to renew contracts of Sandra Lounsbury and Jennifer Fodor.  It is moved that the contracts 
of employment of Jennifer Fodor and Sandra Lounsbury not be renewed for the following year 
upon its expiration at the end of the 2016-17 school year and the Superintendent of Schools is 
directed to advise such persons in writing of this action, and the motion passed unanimously, 
7-0.  

 
Mr. Hanley moved and Mrs. Diotte seconded to accept the appointment of Mrs. Keri Snowden 
as the Director of Curriculum, Instruction and Innovation, and the motion passed unanimously, 
7-0. 
 

6. APPROVAL OF CURRENT BILLS: 
Mr. Hanley moved and Mrs. Seeger seconded that the Board approve the current bills as 
presented, and the motion passed unanimously, 7-0. 

 
6.1 2016-2017 Current Bills Enclosure 5.1 
 

 
7. ORAL REPORTS: 

7.1 SPTO Update 
Mrs. Johnson shared that the SPTO had their monthly meeting on April 5th and reported 
a treasury balance of $5,624.71.  Tobi Press was presented with the 1st place Book 
Mark winner with 10 laminated bookmarks and a $25.00 Gift Certificate.  The updated 
SPTO Bylaws were approved at their meeting.  Mrs. Johnson acknowledged Mr. Justin 
Murphy for his work revising them. 
 
The SPTO 2017-18 Board elections will take place on May 10th.  Following are the 
candidates: 

Joanna Ribisl - President 
Angela LeClerc - President 
Molly Garcia - Vice President 
Sunday Fisher - Vice President 
Louise Hofsdal - Treasurer 
Justin Murphy - Secretary 

 
Nicole Schutz and Amanda Quinn were Selectman for a Day with Selectman Cope. 
 
Mrs. Johnson gave special thanks to Mrs. Ashleigh Blake and Dr. Corso for their work on 
the Family Science Night. 
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The following requests were received and approved: 
Odyssey of the Mind World Finals, $1,300.00  
Kindergarten High Touch/High Tech (in house) and Happy Acre Farms field trip, $520.00  
Third Grade for Cove Island Trip, $600.00.  
Yearbook Committee Breakfast for the 8th Grade, $500.00  
 
Upcoming Events 
Book Fair - Week of April 3rd 
Family Bingo Night - April 6th 
Teacher Appreciation Luncheon - May 16, 2017 
 

 
7.2 Sub-Committee 

Policy - Mrs. Seeger  
Mrs. Seeger reported that the CABE audit is complete and shared highlights of the audit:  

● In the past 3 years, 77 policies have been adopted, which represents 26% of the 
manual 

● 12 Mandated Policies need to be added and 48 Policies are recommended, but 
not mandatory 

● 11 Policies were recommended to be deleted 
● 29 Policies were updated with legal references 
● The Policies and Bylaws are current in the manual and have been 

cross-referenced  
● CABE confirmed that the policies have been done properly 

 
Budget Committee - Mrs. Kasey Diotte 
Mrs. Diotte reported that the Board of Selectmen have adopted the 2017-18 budget, on 
April 4, 2017.  The budget will be presented at the Town meeting on April 28th and 
Referendum is scheduled for May 6th. 
 

 
7.3 Chairman 

Mr. Hanley congratulated Anderson Busby, Roberta Ragosta and all of the Odyssey of 
the Mind participants. 
  

 
7.4 Superintendent  

Dr. Jeff Melendez - Superintendent/Principal  
Dr. Melendez shared that he received a letter on March 21st from 22 parents, 
representing 13 of the 23 families of current 3rd grade students. The letter outlined their 
concerns regarding the consolidation into one 4th grade class for the upcoming school 
year.  Dr. Melendez met with approximately 14 third grade parents on March 30th for 
over two hours.  
 
Dr. Melendez shared the issues/concerns highlighted at the meeting: 

● Parents do not want one combined 4th grade class 
● If Dr. Melendez could not reverse his recommendation for one class, they would 

like two teachers in the class.  
● Concern that we are not manifesting our vision with such large classes 
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● Concern that students will not thrive academically in a class of 23 students 
● Concern that a tutor would not be adequately prepared to meet the needs of 

students (One teacher and one full time tutor assigned to this class. Sherman’s 
tutors are highly qualified and hold advanced degrees and teachers certification). 

● Concern that we will otherwise lose a good teacher 
● Concern that students will have difficulty with all of the major changes (e.g. larger 

class, new Master Schedule, and class rotations) 
● Concern that the current 3rd grade consists of many students with “strong 

personalities” which may result in a less than ideal learning environment 
● Concern that there will be an excess of noise in the classroom with 23 students 
● Concern that this class size increase is precedent setting and that Dr. Melendez 

will seek to merge future classes at other grade levels as well 
● Concern that the identification of a new 4th grade math teacher has not yet been 

communicated to families 
● Concern that Sherman’s property values will decline because other similarly 

minded, highly-engaged parents will either move from Sherman in search of 
higher-quality educational offerings, or that new families will not move to 
Sherman because of large class size.  

During the March 30th meeting, Dr. Melendez realized that he was supposed to have a 
second meeting (follow up from January meeting) with parents to discuss the proposed 
consolidation.  Instead of a meeting, he sent parents an e-mail on February 17th letting 
them know that he would be moving forward with the 4th grade consolidation 
recommendation and offered to meet with parents, but did not receive any requests for 
meetings at that time.  Dr. Melendez had apologized for not holding a second meeting 
prior to moving forward with his recommendation. 

Dr. Melendez informed the parents at the meeting that he would not change his 
recommendation, but suggested parents attend the BOE meeting to let their voices be 
heard.  He also informed them that a Communication Committee would be forming in an 
effort to improve communication.  
 

 
8. NEW BUSINESS: 

8.1 Discussion and Possible Action Regarding Odyssey of the Mind Funding 
Mr. Hanley moved and Mrs. Lenihan seconded to approve funding in the amount of 
$6,500.00 to support two teams going to the World Finals for Odyssey of the Mind 
competition, and the motion passed unanimously, 7-0. 
 

8.2 Discussion and Possible Action Regarding School Trips 
Mr. Hanley would like a review of the policy pertaining to school trips to determine the 
definition of a school trip.  The Board provides funding for Odyssey of the Mind, and Mr. 
Hanley feels it is somewhat contradictory that the Washington D.C. trip is not funded, or 
partially funded.  He would like this issue addressed in the near future to insure a 
determination is made prior to the Spring 2018 Washington, D.C. trip. Mr. Hanley would 
like this topic added to the next Policy Agenda.  
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8.3 2016-17 Calendar Update:  Graduation Date June 16th and Last Day of School  

June 19th. 
Mr. Hanley provided an update on the 2016-17 School Calendar: 

Graduation - June 16th 
Last Day of School - June 19th  

 
8.4 First Reading of Policies 3517.1 and 5131.111  (Enclosure 8.4) 

Mr. Hanley noted the First Reading of Policies 3517.1 and 5131.111.  The second 
reading will take place at the next Board of Education meeting.  

 
 
9. UNFINISHED BUSINESS 

9.1 Discussion of Capital Expenditures 
Mrs. Diotte noted that the Board should wait until the May meeting to revisit the Capital 
Expenditures to determine surplus of funds.  Mr. Hanley added that he believes surplus 
funds will be available and the Board will have a detailed list to review.  The funds must 
be used prior to the end of the fiscal year, June 30, 2017.  

 
9.2 Update on Electricity Bills 

Mr. Hanley shared that this topic is an ongoing concern of the Board as it relates to 
electricity bills and the relamping of the building, with no realized savings. The contractor 
did provide a compensation offer, which the Board has placed on hold for the time being 
The school’s attorney has been engaged.  

 
9.3 Update on K-Wing 

Mr. Hanley shared that Mr. Tony Iardorale is prepared to walk through the next steps of 
the K-Wing remediation process.  The school will need to issue an RFP to engage in 
architectural services to prepare for bidding process.  Mr. Hanley shared this will be a 
long term project with phases.  He does not expect work to start this summer.  

 
 
10. COMMUNICATION 

No communication. 
 
11. PUBLIC COMMENTS 

Mr. Ryan Peburn, 3 Smoke Ridge Drive.  Mr. Peburn would like Dr. Melendez to retract the 
statement he made when he referenced his email dated February 17th, that he did not hear 
back from one parent until he got the group letter from parents dated March 23rd.  Mr. Peburn 
referenced an email that he sent Dr. Melendez within three hours of receiving the consolidation 
email.  He also referenced an email from Cameron Peburn to Dr. Melendez on March 8th to set 
up a meeting regarding concerns over the upcoming 4th grade class.  Mr. Peburn further shared 
an exchange of emails between Mrs. Peburn and Mrs. Christie regarding scheduling a 
meeting/group meeting to discuss the consolidation.  
 
Ms. Jennifer Laviano, 76 Route 37 South.  Ms. Laviano expressed concern regarding the 4th 
grade merger.  Her concern rests with the process by which the decision was made and feels 
parents missed an opportunity to let the Board know their concerns before the budget was 
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approved.  She feels the upcoming 4th grade class has big personalities, coupled with a new 
master schedule, switching classes and twice the amount of students is concerning to parents. 
Ms. Laviano questioned if Dr. Badger or a mental health professional will be involved in the 
class.  

 
Justin Molito, 20 Candleview Drive.  Mr. Molito questioned where the 0% mandate idea came 
from?  He expressed concern that all voices have not been heard and requested that the Board 
reconsider the budget.  He supports the teachers 100% and questioned what input they had in 
the budget?  He feels laying off teachers is not the right thing to do when you are trying to 
support quality education. 

 
Jen Freed,  61 Church Road.  Ms. Freed expressed concern regarding morale issues within the 
school.  She questioned the sweeping changes that have been proposed for the upcoming 
school year.  Ms. Freed is concerned that feedback from the parents is not acted upon by the 
Administration.  Ms. Freed feels a leadership style that respects the abilities of all in the 
organization will cause organization to thrive.  She also feels the school has huge administrative 
costs.  
 
Gina Romano, 1 Terrace Drive.  Ms. Romano appreciated Mr. Johnson’s safety statement and 
feels that the teachers and staff make life and death decisions to protect the students in the 
school.  Ms. Romano questioned if this is the right time to increase class size, implement a new 
master schedule, while decreasing direct instructional staff, with an increased physical, mental 
and behavior challenged student population.  
 
Kenneth Gubner,10 Chapel Hill Road.  Mr. Gubner shared that he is opposed to the combined 
4th grade class.  He noted that this is a concern beyond the current third grade families, 
particularly younger grades and the precedence that it sets.  Mr. Gubner also shared that he is 
supportive of Dr. Melendez and the energy and creativity that he is bringing to the school.  

 
Jonathan Press, 9 Worden Point Road.  Mr. Press thanked the Board of Education for their time 
and efforts.  He shared that change is difficult, but feels that it is needed.  

 
On behalf of the coaches and teams, Mr. Viola expressed thanks to the Board for supporting 
Odyssey of the Mind. 

 
Sunday Fisher, 3 Brinsmade Lane.  Mrs. Fisher shared that although class size does not impact 
her children, she is concerned and feels the decision should be reconsidered.  Class size is a 
Sherman “thing”, and although the decision to move to one class is logical, it is not right for 
Sherman.  She requested the Board to reconsider what it means to the Town.  Mrs. Fisher does 
believe in change, and feels with the world changing, we must reevaluate and look at education 
differently.  
 
Kerry Merkel, 8 Cloverleaf Farm North.  Mrs. Merkel expressed concern over the elimination of 
the Art Room para.  She feels the position is essential and the quality of the art program will 
decrease due to the amount of planning, preparation and breakdown involved.  She is also 
concerned about the class size and feel it is the most traditional, fundamental aspect of the 
school. Mrs. Merkel feels both teachers and students thrive within a smaller class and feels an 
increased class size sets a precedent for what is coming and questions if a cap is set. 
Mr. Molito added that some districts are delaying their budget process, or adopting two budgets. 

Page 7 of 11 



 
He understands our budget is based on worse case scenario from the state, but feels it is 
premature to make deep cuts if the state figures are unknown.  He also questioned what studies 
can be cited that prove larger class sizes are better.  
 
Alexis Mace, 1 Rising Sun Trail.  Ms. Mace questions what is the rationale for the schedule 
change.  Is it an education decision or budget?  

 
Lina Orozco, 25A Anderson Road.  Ms. Orozco understands that change is difficult especially if 
we are not aware of the problems, or involved in the process.  Ms. Orozco’s biggest issue is the 
class size and questioned the true reasons for combining the two classes.  She added that there 
are big, challenging personalities in the current third grade and feels Dr. Badger should be 
involved in the class.   She requested that the class size decision be reconsidered.  Ms. Orozco 
added that she appreciates the Board and understands their time commitment.  

 
Fran O’Rourke, 6 Jane Lane.  Mr. O’Rourke is thrilled to see the silent majority come out and 
voice opinions that perhaps the Board has not heard before the budget was passed.  He 
supports the teachers and feels they mean a lot to the community, but noted the negative 
impact on their morale.  He suggested the community speak up and have their voices heard. 
He thanked the teachers for all they have done, and mentioned that if they do not stand up for 
themselves, they will forfeit the rights they have.  

 
Lynn Busby, 12 Crawford Lane.  Mrs. Busby shared that she has been really excited about 
recent changes and is all for new ideas.  She does feel the community is divided into two 
groups, for change and against change.  Mrs. Busby feels the community should get involved 
and work together to be part of the solution and not be so negative.  

 
Amy Caraluzzi - Mrs. Caraluzzi questioned what will happen if the budget does not pass. 

 
Mr. O’Rourke questioned how security will be handled, who will be doing it and how much 
money will be allotted. 

 
Amy Bocompani, 9 Partridge Trail.  Mrs. Bocompani shared that a lot of time and care goes into 
the work of the Board and Administration.  We might not agree, but to characterize and say they 
are not putting the work in is really unfair.  She has been on committees and has seen the time, 
work and hours dedicated.  Mrs. Bocompani feels we must have faith in the people we elect and 
hire that they are doing what is best for our children, and if not, they will have to find a 
resolution.  

 
Mr. Molito expressed that people have questions about the budget and have not presented their 
questions in a negative manner.  He feels people complimented the Board for time put forth. He 
noted that it can be dangerous in a democratic society to equate questions on the process to be 
considered negative.  He feels people are frustrated.  

 
Mrs. Fisher noted that security issues relating to Sandy Hook were expressed.  She shared that 
Sandy Hook realized that the problem is not with security, but the culture how we recognize and 
react to one another. Our children see how we react and will act in a similar way.  Parents 
should look within to determine if they are setting a good example.  

 
Mr. Ryan Peburn questioned line item 200 Negotiations and noted the proposed budget has 
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allocated $75,000.00, but last year only $26,000.00 was used.  He questioned if the two 
Administrative positions are 12 month positions.  
 
 

12. BOARD OF EDUCATION COMMENTS  
Mr. Hanley thanked everyone for attending the meeting.  He feels it would be great to see the 
community attend the monthly meeting to discuss public education.  Mr. Hanley stressed that he 
is completely aware of how busy people are and there is no judgement from the Board 
whatsoever for parents not being able to attend meetings.  
 
Mr. Hanley discussed some of the concerns raised during Public Comments 
 
Budget 
Mr. Hanley recapped the Budget approval process, starting with the formal adoption of the 
budget by the Selectmen to the Referendum on May 6, 2017.  He shared that according to 
Connecticut State Statute, if the budget can not be passed according to set guideline, then the 
budget reverses back to the previous year’s budget, which is $313.00 more than the proposed 
budget.  Essentially the budget would pass by virtue of failure.  
 
Mr. Hanley further elaborated on the budget development process and how it has evolved. In 
prior years, the budget was decided by only the Board with little involvement from the 
Administration.  Over the years, the Superintendent became more involved with prioritized 
requests, and eventually parents and staff were invited to Budget Workshops.  
 
The Board strives for a zero percent increase at the start of the budget development process. 
This year’s budget process began with reviewing what Dr. Melendez felt the school’s “needs” 
were, which were then further discussed in the budget workshops.  Mr. Hanley stated that he 
has repeatedly stressed over the years that the Board’s biggest lever to influence what goes on 
in the school is the budget.  He wished those in attendance tonight had attended because “stuff” 
could have been caught at the appropriate part of the process.  
 
Initially, the proposed budget had over a 1% increase, but due to low Kindergarten enrollment, 
only one Kindergarten class was funded, which reduced the headcount of one teacher, thus 
having a domino effect.  Mr. Hanley stressed that class size and teacher layoffs are not a result 
of the budget.  The Board does not dictate headcount or determine class size. This is a function 
of the Administration.  

 
Staffing  
Mr. Hanley explained that Dr. Melendez presented the staffing plan to the Board, which they 
reviewed, questioned and unanimously supported. Mr. Hanley shared that staffing is challenging 
due to the size of the school, as well as State Mandates.  It is very difficult to manage the 
staffing model in this school when you layer in grades, specialties and dual certifications.  Mr. 
Hanley stressed that the school never wants to lose good talent.  He also added that a lot can 
happen between now and September that the Board cannot predict (teachers leave, retire and 
families move to Sherman).  
 
Administration 
The Director of Curriculum and Instruction is a very important position that cannot be 
outsourced or skimped on.  The position is currently held by Ms. Boylan at .45 full time 
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equivalent.  The Science and Math Specialist positions have been rolled into Director of 
Curriculum, Instruction and Innovation and has been budgeted as a full time position.  Another 
important position, Director of Special Education has also been budgeted as a full time position, 
formally .8 full time equivalent.  The Board supports Dr. Melendez’s plan to move both positions 
to full time status. They are budgeted for $125,000.00, but depending on the talent, the school 
has the ability to use funds in the Negotiations line item.  Both Director positions are 12 month 
roles, as well as the Supeintendent-Principal, Assistant Principal and Director of Technology.  
 
Class Size 
Mr. Hanley shared that the school currently does not have a policy in place that restricts the 
amount of children in each class because it is an Administrative decision.  The teachers’ 
contract does guide the Board/Administration and caps class size at 30 students. In determining 
class size, the Administration must take into consideration students, individual education plans 
and special education needs.  The Board’s role is to ask the Administration what they need and 
to make sure that they operate within the school policy.  The Board has always worked with the 
Administration and will always do what is best for the students. The Board has and will continue 
to challenge the Administration, if needed. Mr. Hanley shared that as needs arise the 
Administration will ask for the Board’s support, and request Town funds if needed. 
 
Role Teachers played in the Budget 
Speaking as a Board Member, Mr. Hanley is aware that there were conversations between the 
Administration and staff, as well as meetings with the union leadership regarding concerns. 
The Board did meet with the Teachers regarding the new Vision Statement.  They also viewed a 
powerpoint presented by Dr. Melendez and Mr. Schofer of teachers concerns.  
  
Mr. Hanley stated that if there is a sense that this Board is anti teacher, or if anyone in this 
community ever hears any negative comment from a Board Member, or staff member, that is 
something that concerns the Board and they would want to hear about.  Mr. Hanley feels the 
topic is upsetting.  
 
Security 
Mr. Hanley shared that security remains a number one priority of the Board.  He appreciates 
and values everything that Mr. Johnson has done for the school.  The safety committee has met 
and discussed how they will be moving forward.  Mr. Hanley shared that if any parent feels their 
child is not safe, they should remove them from the school and contact the Superintendent 
immediately. 
 
Closing Remarks 
Mr. Hanley shared that he feels this school is special.  He stated that nothing was broken and 
they are not trying to fix anything.  This is not a full sweep transformation and not a plagiarized 
vision.  As a leader, his agenda is to consistently improve, day after day, year after year. He 
feels the school has an incredibly talented staff and the Board is here to support them. He 
spoke very highly of the staff, parents, taxpayers, facility and students. Mr. Hanley feels the 
school has all the ingredients to be one of the best in the country.  We are striving to be better 
and invite the public to get involved.  
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13. FUTURE MEETINGS AND TOPICS 

13.1 Regular Meeting, Monday, May 8, 2017 at 7:00 PM - LMC 
 
 
14. ADJOURNMENT 

Mr. Hanley moved and Mrs. Diotte seconded that the Board adjourn the Board of Education 
meeting at 9:40 PM and the motion passed unanimously, 7-0.  

 
 

 
Respectfully submitted, 

 
 

Kasey Diotte 
Vice Chair, Sherman Board of Education 

 
 
Prepared by Recording Secretary:  Nancy Winkler 
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