
Pre-Referendum Schedule

Activity December January February March April May June

Verify/Collect Site &
Building Conditions

12/13/22 – 1/15/23

Develop Educational
Specifications w/ BOE
12/19/22 – 1/31/23

Set-Up/Participate in
Community Workshops

1/9/23 – 1/20/23

Develop Conceptual
Design Option(s)

1/16/23 – 2/27/23

Prepare Cost Estimate(s)
2/20/23 – 3/14/23

Refine/Confirm Conceptual
Design Options

3/15/23 – 3/31/23

Promote/Present Conceptual Design 
Publicly to SSBC/BOE/Town Council

4/3/23 – 4/7/23

SSBC/BOE/PAC Pre-Referendum 
Communication Period

4/10/23 – 5/19/23

‘PAC-led’ P.R. / Town “Blackout” Period / 
6/3 Referendum Date

5/20/23 – 6/3/23

Prepare ED-049 Grant Submission            
to DAS-OSCGR

6/4/23 – 6/30/23

= SSBC Meetings (2nd/4th Tuesday)

= Public Presentations

= Town Meeting/Referendum

Preparing the Community for Referendum (June 3, 2023)

12/13

1/10
1/24

2/14 2/28

3/14

3/28

4/11 4/25 5/9 5/23

1/24


