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➔ BoE Forms Facility Repair and Renovation Committee (FRRC)
In January, 2022 the Board of Education formed a new committee including members suggested by the Board of Selectmen whom did 
not have children currently attending the school and whom had substantive professional construction experience to analyze the best 
path forward to repair and potentially renovate the Sherman School facility and site.  


➔ FRRC Recommends BoE Request Formation of Bldg. Cmt. 
In April, 2022 after touring the school facility and site, analyzing options  for how to proceed, and understanding the scale and 
interconnectedness of required repairs the FCCR recommended the BoE adopt a series of capital planning goals, request the 
formation of a School Building Committee, and formulate Educational Specifications to fully understand the needs of students and 
teachers.  


➔ Taxpayers Approve Formation of Bldg. Cmt. & Accept Need 
At the May 26, 2022 Town Meeting taxpayers were presented with the BoE request to form a School Building Committee based 
on the set of approved capital planning goals adopted by the BoE. As per BoE Policy 7100, such approval by the Town’s 
Legislative Body, signified the Town’s formal acceptance of the need to repair/renovate the school facility and site. 


➔ Taxpayers Approve Funds for Planning Activities Leading to a Referendum  
At the November 10, 2022 Town Meeting taxpayers were presented with the School Building Committee’s request for funds 
totaling an amount not to exceed $175,000 to engage architects, engineers, and related service providers to plan options to 
proceed that would ultimately be narrowed and presented to taxpayers for their consideration at a referendum in early summer. 


How We Got Here







Facility Age & Use Map - Main Level          







Facility Age & Use Map - Lower Level          







Failing HVAC 
System 


Components


• Multiple systems combined 
together which are highly 


inefficient.


• Vast majority of components 
are at end of useful life and 


require replacement.


• Current systems do not meet 
new air quality and acoustic 


standards.


Water System 
Upgrades and 
Replacements


• Facility wide filtration is 
required. 


• Water quality is degrading 
pipes, systems, and fixtures 


that now require 
replacement. 


• Permanent solution needed 
to allow for potable water to 


be used with confidence.


Poorly Engineered 
and Coordinated 
Roofing Systems 


• Multiple renovations over 
time result in flat roof types 


at different heights 
encouraging water 
infiltration issues. 


• Roofing systems not only 
require replacement but 


need to be engineered 
differently to prevent 


similar problems from 
occurring again.


Multiple 
“Building Envelope” 


Issues


• Failing components such as 
doors, windows, soffits,   


and siding.


• Prevalent air and water 
infiltration issues resulting 


from different types               
of construction and 


materials used in each 
addition over time, many of 
which have reached the end 


of useful life.


Electrical System 
Upgrades 


• Multiple renovations over 
time have left no “easy 


path” for repair.


• Electrical amperage   
upgrade needed. 


• Generator requires 
replacement and new wiring 


to connect all emergency 
systems.


Interconnected Challenges Which Must Be Addressed Together







➔ State Mandated School Construction Standards
      Department of Administrative Services School Construction Standards & Guidelines, 2016


➔ State Mandated Costs Related to Required Use of Prevailing Wage 
                 Department of Labor (CT Gen. Stat. 31-53), $1M New Construction, $100K Alteration 


➔ Legally Mandated Accommodations & Facility Requirements for Student Needs 
      Federal & State Laws & Implementing Regulations (IEP, 504 & Other Mandates)


➔ Construction Scope Intrusions & “To Standard” Replacements 
                Department of Administrative Services SCG Series 2500 Design Guidelines


➔ State Determined Square Feet Standards, Allowances & Cost Reimbursement
                Department of Education (CT Gen. Stat. 10-283) 


Statutory Mandates & Constraints         







Meetings  


The SBC has issued two separate 
procurements for professional services 


and retained:


 An architectural and engineering 
team led by Antinozzi Associates.


An Owner’s Project Manager team, led 
by Construction Solutions Group. 


SBC Progress to Date  


The SBC has held 20 meetings since 
it’s formation. 


There was a public forum which 
included tours of the school facility 


in site held on January 21, 2023.


There have been two prior joint 
meetings between the SBC, Board of 


Selectmen, acting as the Board of 
Finance and the Board of Education.


Meeting agendas, minutes, and video 
recordings can be found at 


shermanschool.com >> About Us >> 
School Building Committee


Video recordings can be found under ‘Presentations’


The SBC has analyzed and considered 
seven options to determine the most 


effective, lowest possible cost manner 
to repair the Sherman School facility 


and site for the long term which 
limits, to the greatest extent possible, 


disruptions to student learning. 


 Each option’s anticipated costs were 
estimated by an independent 


third party experienced in 
school construction. 


Two options were selected for 
additional review prior to the 


selection of a preferred option. 


Analyzed OptionsProcurements  







Initial Total Project 
Cost $54.8M*


*Not Including Value Management 


Under 
Development


• Utilizes existing built space 
in manner that conforms to 
existing layout as much as 


possible. 


• Resolves issues with K-Wing 
and early learning space 
egress code compliance. 


• Replaces failing 
infrastructure components. 


Option 2
Repair and Renovate 
Modified Built Space


Includes Optimal
Space Reconfiguration


• Optimizes space 
configuration for 


educational needs. 


• Resolves issues with K-Wing 
and early learning space 


egress. 


• Replaces failing 
infrastructure components.


Option 3
Repair and Renovate 
Modified Built Space
Includes Optimal Space 


Reconfiguration & 
Community Use in 


Excess Space


Initial Total Project 
Cost $57.5M*


*Not Including Value Management 


• Optimizes space 
configuration for 


educational needs. 


• Resolves issues with K-Wing 
and early learning space 


egress. 


• Replaces failing 
infrastructure components.


• Includes ~ 6,000 SF                
of Excess Space for  


Community Use


Option 4
Repair and Renovate 
Modified Built Space


Includes Optimized Space 
Reconfiguration & Further 


Educational Program 
Flexibility Reconstructing the 


‘K-Wing’


Under 
Development


• Optimizes space 
configuration for 


educational needs.


• Resolves issues with K-Wing 
and early learning space 


egress. 


• Replaces failing 
infrastructure components.


• Identifies further 
educational program 


flexibility through more 
efficient use of space. 


Option 5
Repair and Renovate 
Modified Built Space


Includes Optimized Space 
Reconfiguration & Further 


Educational Program 
Flexibility Renovating the 


‘K-Wing’


To Be 
Determined 


If Needed


• Optimizes space 
configuration for 


educational needs.


• Resolves issues with K-Wing 
and early learning space 


egress. 


• Replaces failing 
infrastructure components.


• Identifies further 
educational program 


flexibility through more 
efficient use of space.


Options Analyzed & Considered


Options 1A-1C
Repair and Renovate 
Existing Built Space 


Limited Space 
Reconfiguration







Preferred Option - Main Level          







Preferred Option - Lower Level          







Preferred Option - Site Plan          







Preferred Option Removals Plan  - Main Level          







Preferred Option Removals Plan  - Lower Level          







Preferred Option Phasing  Plan  - Phase 1 
Approximate Date Range - April 2024 - September 2024          







Preferred Option Phasing  Plan  - Phase 2 
Approximate Date Range - August 2024 - February 2025          







Preferred Option Phasing  Plan  - Phase 3 
Approximate Date Range - March 2025 - June 2025          







Preferred Option Phasing  Plan  - Completion 
Currently Anticipated August 2025          







Referendum Timing, Required Pre-Referendum Expenses & Impacts         







Conceptual Project Plan Financing Costs        


Pre-Referendum Fees


Antinozzi Associates (A/E) 


Schematic Development $ 368,336


Pre-Construction Fees


Antinozzi Associates (A/E) 


Design Development $ 613,895
Construction Documents $ 859,452
Bidding/GMP Negotiations $ 122,779


Construction Solutions Group (OPM)


Design Development $ 76,357
Construction Documents $ 92,539
State & Local Approvals  $ 43,994
Bidding/GMP Negotiations $ 54,093


TBD Construction Manager (CM)


Est. Pre-Construction Services $ 95,000


Other Pre-Construction Fees (PCF)


Commissioning (40% Pre-Construction Need) $ 32,000
Third Party Code Reviewer $ 15,000
Structural Peer Review $ 7,500
Moving Services  (40% Pre-Construction Need) $ 20,000
State Permits & Fees $ 4,715
Legal Services $ 20,000







Illustrative Example Based on 8/1/23 Munistat Bonding Impact Analysis for Cash Contribution to Pre-Referendum and Pre-Construction Project Expenses


How We Pay For It         


➔


-$11,101,500
24.67% State Reimbursement Standard 2023 General Construction Percentage Per  


-$4,500,000
10% State Reimbursement Bonus - Interdistrict Cooperative Per  


➔


$29,398,500 Taxpayer Responsibility 


➔







Revised Approval Resolutions Required To Proceed         


RESOLVED, that the School Building Committee, formation of which was 
approved at the May 26, 2022 meeting of the Town of Sherman’s Legislative 


Body, is hereby authorized as the building committee with regard to the 
Sherman School Renovation Project.   


RESOLVED, that the Town of Sherman’s Legislative Body authorizes the 
Sherman Board of Education to apply to the Commissioner of 


Administrative Services and to accept or reject a grant for 
the Sherman School Renovation Project. 


RESOLVED, that the Town of Sherman’s Legislative Body hereby authorizes 
an appropriation to the School Building Committee of an amount not to 


exceed $340,000 for the preparation of schematic drawings, 
outline specifications, and associated architectural, engineering 


and related  services.


RESOLVED, that the Town of Sherman’s Legislative Body hereby authorizes 
at least the preparation of schematic drawings and outline specifications for 


the Sherman School Renovation Project.  






