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BoE Strategic Planning Survey Feedback         


The BoE solicited feedback from taxpayers, both with and without 
children attending the Sherman School, to inform a new Strategic Plan. 
This feedback identified the following key priorities for the future, two 


of which are related to the school facility and site: 


 Preparing students to be ready for the next grade and
 ultimately college and career ready. 


Hiring and retaining quality teachers and administrators. 


Providing a safe environment for students and employees.


 Ensuring a well-rounded experience for all students. 


Ensuring facilities can support a modern learning environment.







BoE Strategic Planning Survey Feedback        


Taxpayers, both with and without children attending the Sherman School, provided 
the following responses to questions asked about the school facility and site as part 


of a survey conducted this past summer during the strategic planning process.  


 Do you support continuing to maintain a locally controlled school in Sherman for Grades 
PreK-8, with the option of high school choice?


Out of 287 Question Responses 
83% Agree/Strongly Agree, 9% Neutral, 8% Disagree/Strongly Disagree


Would you support needed repairs and improvements in Sherman School's existing facility and 
site that have a guaranteed cost, if you paid a similar amount of property taxes as you did in 2018?


Out of 285 Question Responses 
70% Agree/Strongly Agree, 16% Neutral, 14% Disagree/Strongly Disagree







Bar graph showing enrollment for 2013 to 2023, actual vs 
projections etc.


Student Enrollment in Grades PK-8         
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Keep What We Have 
Local PK-8 School w/ H.S. Choice


• This option would maintain a local school 
for Grades PK-5 only and all students in 


Grades 6-12 would attend 
                         Shepaug Valley School.


 
• This option would increase bus times for 


Grades 6-8 students requiring the 
addition of 1 hour, 10 minutes to the 


existing bus routes and times, as well as 
require a transfer at Sherman School. 


• This may be permissible via a tuition 
based interdistrict cooperative 


arrangement as authorized by C.G.S. 
10-158a but would set a new precedent in 
tuition arrangements for middle school 


students.   


• This option would maintain local control 
through the existing Board of Education 


but lose local control for students in 
Grades 6-8.


BoE Considered Educational Option Models 


• This option maintains our current model 
and the option of high school choice for 


students in Grades 9 -12.


• This option keeps similar bus routes and 
times that currently exist today. 


• This option is widely supported based on 
survey results from the recent strategic 


planning process.


• This option conforms fully with existing 
statute. 


• This option would maintain local control 
through the existing Board of Education.


• This option would not maintain a local 
school, all students would attend 


Region 12. 


• This option would increase bus times for 
Grades K-8 students requiring the 


addition of 1 hour, 10 minutes to the 
existing bus routes and times, as well as 


require a transfer at Sherman School.


• This would require a determination via 
referendum for Sherman to join Region 12 


after a lengthy study process had been 
completed. 


• This option would no longer require a 
local Board of Education and instead 
Sherman would be part of a regional 


school system. 


No Local School 
All Students Attend Region 12


Local PK-5 School
All Students Attend S.V.S for 6-12







Keep What We Have 
Local PK-8 School w/ H.S. Choice


Estimated required 
spending for 


“tutioning out” all 
students in Grades 


6-12 to Region 12 for 
the current fiscal 


year would be 
~$9,898,639.


Educational Model Option Cost Implications 


Required spending 
for current 


operations of the 
existing educational 
model maintaining 
high school choice 


for the current fiscal 
year is $9,509,371.


To determine estimated 
required spending for no 


local school, a detailed 
analysis of staffing and 
facility needs through a 


regional study plan would 
be needed.  Actual costs 


would be driven by a 
variety of factors including 
new combined class sizes, 


Region 12 determined 
staffing ratios, and direct 


expenses for mandated 
special education and 
transportation needs.


No Local School 
All Students Attend Region 12


Local PK-5 School
All Students Attend S.V.S for 6-12







➔ BoE Forms Facility Repair and Renovation Committee (FRRC)
In January, 2022 the Board of Education formed a new committee including members suggested by the Board of Selectmen whom did not have 
children currently attending the school and whom had substantive professional construction experience to analyze the best path forward to repair 
and potentially renovate the Sherman School facility and site.  


➔ FRRC Recommends BoE Request Formation of Bldg. Cmt. 


In April, 2022 after touring the school facility and site, analyzing options  for how to proceed, and understanding the scale and interconnectedness 
of required repairs the FCCR recommended the BoE adopt a series of capital planning goals, request the formation of a School Building Committee, 
and formulate Educational Specifications to fully understand the needs of students and teachers.  


➔ Taxpayers Approve Formation of Bldg. Cmt. & Accept Need 
At the May 26, 2022 Town Meeting taxpayers were presented with the BoE request to form a School Building Committee based on the set of 
approved capital planning goals adopted by the BoE. As per BoE Policy 7100, such approval by the Town’s Legislative Body, signified the 
Town’s formal acceptance of the need to repair/renovate the school facility and site. 


➔ Taxpayers Approve Funds for Planning Activities & Schematic Designs Leading to a Referendum  
At the November 10, 2022 Town Meeting taxpayers were presented with the School Building Committee’s request for funds totaling an 
amount not to exceed $175,000 to engage architects, engineers, and related service providers to plan options to proceed that would 
ultimately be narrowed and presented to taxpayers for their consideration at a referendum. At the  August 14, 2023 taxpayers were presented 
with the option to advance schematic design of the preferred option and elected to proceed with that work prior to an early October 
referendum. 


How We Got Here







Facility Age & Use Map - Main Level          







Facility Age & Use Map - Lower Level          







Failing HVAC 
System 


Components


• Multiple systems combined 
together which are highly 


inefficient.


• Vast majority of components 
are at end of useful life and 


require replacement.


• Current systems do not meet 
new air quality and acoustic 


standards.


Water System 
Upgrades and 
Replacements


• Facility wide filtration is 
required. 


• Water quality is degrading 
pipes, systems, and fixtures 


that now require 
replacement. 


• Permanent solution needed 
to allow for potable water to 


be used with confidence.


Electrical System 
Upgrades 


• Multiple renovations over 
time have left no “easy 


path” for repair.
•  Electrical connections and 


distribution upgrades 
needed. 


• Generator requires 
replacement and new wiring 


to connect all emergency 
systems and power facility 


correctly.
•


Multiple 
“Building Envelope” 


Issues


• Failing components such as 
doors, windows, soffits,   


and siding.


• Prevalent air and water 
infiltration issues resulting 


from different types               
of construction and 


materials used in each 
addition over time, many of 
which have reached the end 


of useful life.


Poorly Engineered 
and Coordinated 
Roofing Systems 


• Multiple renovations over 
time result in flat roof types 


at different heights 
encouraging water 
infiltration issues.


• Roofing systems not only 
require replacement but 


need to be engineered 
differently to prevent 


similar problems from 
occurring again.


Interconnected Challenges Which Must Be Addressed Together







➔ State Mandated School Construction Standards
      Department of Administrative Services School Construction Standards & Guidelines, 2016


➔ State Mandated Costs Related to Required Use of Prevailing Wage 
                 Department of Labor (CT Gen. Stat. 31-53), $1M New Construction, $100K Alteration


➔ State Mandated Building and Safety Codes
               Based Upon I.B.C. 2021 Model Building Code, A.D.A. Compliance & New Energy Conservation Requirements


➔ Legally Mandated Accommodations & Facility Requirements for Student Needs 
      Federal & State Laws & Implementing Regulations (IEP, 504 & Other Mandates)


➔ Construction Scope Intrusions & “To Standard” Replacements 
                Department of Administrative Services SCG Series 2500 Design Guidelines


➔ State Determined Square Feet Standards, Allowances & Cost Reimbursement
                Department of Education (CT Gen. Stat. 10-283) 


Statutory Mandates & Constraints         







Meetings  


The SBC has issued two separate 
procurements for professional services 


and retained:


 An architectural and engineering 
team led by Antinozzi Associates.


An Owner’s Project Manager team, led 
by Construction Solutions Group. 


SBC Progress to Date  


The SBC has held 21 meetings since 
it’s formation. 


There was a public forum which 
included tours of the school facility 


in site held on January 21, 2023.


There have been two prior joint 
meetings between the SBC, Board of 


Selectmen, acting as the Board of 
Finance and the Board of Education.


Meeting agendas, minutes, and video 
recordings can be found at 


shermanschool.com >> About Us >> 
School Building Committee


Video recordings can be found under ‘Presentations’


The SBC has considered seven options 
to determine the most effective, lowest 


possible cost manner to repair the 
Sherman School facility and site for 


the long term which limits, to the 
greatest extent possible, disruptions to 


student learning. 


 Each option’s anticipated costs were 
estimated by an independent 


third party experienced in 
school construction. 


Two options were selected for 
additional review prior to the 


selection of a preferred option. 


Analyzed OptionsProcurements  







$50.1 M
1A = $54.2 M
1B = $54.5 M
1C = $53.2 M


• Utilizes existing built space 
in manner that conforms to 
existing layout as much as 


possible. 


• Resolves issues with K-Wing 
and early learning space 
egress code compliance. 


• Replaces failing 
infrastructure components. 


Option 2
Repair and Renovate 
Modified Built Space


Includes Optimal
Space Reconfiguration


• Optimizes space 
configuration for 


educational needs. 


• Resolves issues with K-Wing 
and early learning space 


egress. 


• Replaces failing 
infrastructure components.


Option 3
Repair and Renovate 
Modified Built Space
Includes Optimal Space 


Reconfiguration & 
Community Use in 


Excess Space


$52.8 M


• Optimizes space 
configuration for 


educational needs. 


• Resolves issues with K-Wing 
and early learning space 


egress. 


• Replaces failing 
infrastructure components.


• Includes ~ 6,000 SF                
of Excess Space for  


Community Use


Option 4
Repair and Renovate 
Modified Built Space


Includes Optimized Space 
Reconfiguration & Further 


Educational Program 
Flexibility Reconstructing the 


‘K-Wing’


$46 M


• Optimizes space 
configuration for 


educational needs.


• Resolves issues with K-Wing 
and early learning space 


egress. 


• Replaces failing 
infrastructure components.


• Identifies further 
educational program 


flexibility through more 
efficient use of space. 


Option 5
Repair and Renovate 
Modified Built Space


Includes Optimized Space 
Reconfiguration & Further 


Educational Program 
Flexibility Renovating the 


‘K-Wing’


$47.3 M


• Optimizes space 
configuration for 


educational needs.


• Resolves issues with K-Wing 
and early learning space 


egress. 


• Replaces failing 
infrastructure components.


• Identifies further 
educational program 


flexibility through more 
efficient use of space.


Options Analyzed & Considered


Options 1A-1C
Repair and Renovate 
Existing Built Space 


Limited Space 
Reconfiguration







Preferred Option Removals Plan  - Main Level          







Preferred Option Removals Plan  - Lower Level          







Preferred Option - Main Level          







Preferred Option - Lower Level          







Preferred Option - Site Plan          







Preferred Option Phasing  Plan  - Phase 1 
Approximate Date Range - April 2024 - September 2024          







Preferred Option Phasing  Plan  - Phase 2 
Approximate Date Range - August 2024 - February 2025          







Preferred Option Phasing  Plan  - Phase 3 
Approximate Date Range - March 2025 - June 2025          







Preferred Option Phasing  Plan  - Completion 
Currently Anticipated August 2025          







Preferred Option Project Financing Costs        







Based on 8/29/23 Munistat Bonding Impact Analysis for Bos/BoF Preferred Project Financing Scenario


How We Pay For It         


➔
➔







Based on 8/29/23 Munistat Bonding Impact Analysis for Bos/BoF Preferred Project Financing Scenario
Assuming No Growth In Non-Tax Revenues, Grand List or Expenses, Mill Rate Debt Only Added to Current M.R. of 17.82


Impacts to Property Taxes         


➔
➔







Based on 8/29/23 Munistat Bonding Impact Analysis for Bos/BoF Preferred Project Financing Scenario
Assuming No Growth In Non-Tax Revenues, Grand List or Expenses 


Impacts to Property Taxes         


➔
➔


The median net effective tax increase resulting from required bonding 
for the proposed school renovation proposal is ~2.5% more than the 


same taxes you paid in 2018/2019. 


The median market property value in Sherman is $468,200, the average 
increase over all years of the 20 year bond term for this property would be 


$963/year or ~$80/month.


The average increase for all properties in Sherman is $206 per 
$100,000 of market value, for example if your property has a market 


value of $600,000, your average tax increase would be 
$1,236/year or $103/month.







 Save the Dates


Community Forum # 2 of 3 will be held on Saturday, 9/9 at 
10am at the Sherman School followed by school tours. 


A tentative Town Meeting will be held about the school renovation 
proposal on Saturday, 9/30 at 10am at a TBD location. 


A tentative referendum will held on Saturday, 10/7 from 8am to 8pm at 
the firehouse in Charter Hall.


\


Community Forum # 3 of 3 will be held on Tuesday, 9/19 at 7pm 
at the firehouse in Charter Hall.


For more information visit shermanschool.com and navigate to About Us >> School Building Committee you can 
also get updates and reminders by signing up for the Town’s Nixle service, to do so simply text 06784 to 888777 or visit 
nixle.com. You can reach all members of the School Building Committee by emailing sbc@shermanschool.com or all 


members of the Board of Education by emailing boe@shermanschool.com. 
We look forward to hearing from you!






